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Three Points

1. Goals AI is optimized for: succeeding

• Makes each of us better off

2. Goals AI isn’t optimized for: “failing” (obviously)

• Science/art/literature becoming conventional, homogenous• Makes all of us worse off;

plus big problems for you

3. How to fix the problem

• Cool easy-to-use algorithm to come…
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E.g.: AI Article Reviews ≫ Best Human Peer Reviews

• Humans: IQSS RapidPeer (134 reviews; 2019–2026)

• Highest quality: double-blind, constructive, paid (well)• Author evaluations: very high• (Human) journal editors: “among the best I’ve seen”

• AI: Opus 4.8• Comparison:
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By Review Area for AI Judge

Sources 100% H AI 97%
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Theory & Idea 92% H AI 89%
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Communication 92% H AI 86%

Figures & Tables 99% H AI 95%
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The problem: AI’s Not Optimized For All Goals

• AI is good at: Factual questions

• Optimized for the task; agreement on success; public leaderboards• Improving fast

• AI’s bad at: “Search quests” (open-ended questions)

• Examples:

Paper topics, headphones, perfect wedding dress,
unintended policy consequences, killer startup idea

• Definition: (1) ill-defined goal; (2) personally important; (3) both
destination & journey (understand search space) are essential• Outputs must be: relevant, diverse, creative, sustained• Consequences:

• Everyone: homogenized, orthodox, conventional, majoritarian• You:

Better with AI — Same as everyone else

• When AI’s better at facts: worse at search quests• Different LLMs: essentially the same answers

• Examples:

• Science, art, writing: Individually more creative; collectively less• Large Class: Papers with identical arguments• US Govt: How to get the uranium out of Iran?• Research: AI for creative ideas; same ones as your competitors
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Inducing Sustained Creativity and Diversity in LLMs

• LLMs: encode all knowledge; decode to write your answer• What doesn’t work:

• Ordinary decoding (worse due to RLHF+majority vote,
competition, training on LLM outputs, …)• Prior Attempts (changing prompts, higher “temperature”,
small-batch diversity algorithms, post-training, fine-tuning,
harnesses, …)

• What works:

• Recoding-Decoding algorithm• How it works: Randomized diversion, LLM completion• Easy to implement: Built on any LLM (you can do it)
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List interesting battlefields in world history

OD: Only Famous Battles — Gettysburg, Waterloo, Stalingrad, Marathon, etc.
RD: (Real) Battles everywhere
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Let’s Remember

• Your search quests:

Better with AI — Same as everyone else

• You can fix this!

Tell Claude: Make a /quest skill based on GaryKing.org/quest

Papers, Slides, Data: GaryKing.org/quest

demo, skill
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