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Two projects I’d love your help with

● A Course: The Hidden Curriculum

● What you need to know to succeed in grad school & after
● What one cohort teaches the next (outside of class)
● How to answer questions from students, colleagues, etc.

● Questions often sound technical, but are wacky…
● If I take the questions seriously, answers are silly…
● Best answers: change the question

● Why not teach this in class? (My plan!)

● A Book: The Social Science of Science (with Casey Petroff)

● Science: one of humanities greatest inventions
● One example: GDP per capital over the last 2M years
● The big picture: why we are academics
●
● ↝ The social science of science
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Progress in (Social) Science

● Individual humans are impossible

● Economists:

maximize our own self-interest

● Psychologists:

biased decision makers (see what we expect to
see; see what we want to see; and don’t see what we don’t see)

● Political scientists:

scheme to get others on our side

● How can humanity make progress with raw material like that?

● The “scientific method”?

No such thing!
● > 130 fields, all different, contradictory textbook advice
● Medicine (RCTs),

Astronomy (observation), Physics (can’t
observe), Social science (avoid threats to inference), etc.

● Follow advice in methods courses?

Insufficient.

● Work harder as a scholar?

Nope; you’re still human!

● Then what?

Progress comes from the social organization

● How to succeed in grad school and beyond?

● Learn about science as a social organization
● Understand the resulting rules of the game
● Optimize for the big picture, including those around you
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The 7 (Social) Rules of Science

Competition

1. persuading the community to accept empirical claims — with
larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition

1. persuading the community to accept empirical claims — with
larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition

1. persuading the community to accept empirical claims — with
larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition

1. persuading the community to accept empirical claims — with
larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition

1. persuading the community to accept empirical claims — with
larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)

3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation

4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation
4. sharing goals, methods, data, and findings

5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation
4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum

6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation
4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum
6. validating empirical claims solely with empirical evidence

7. justifying the importance of empirical claims based solely on
whether other scientists will agree

4 / 5



The 7 (Social) Rules of Science
Goal: validating empirical claims, statements that, in principle, are either true or false

Competition
1. persuading the community to accept empirical claims — with

larger rewards for successes, and larger penalties for failures,
when claims are farther from the predominant view

2. publishing discoveries first (0 credit for 2nd place)
3. convincing other scientists to build on your work

Cooperation
4. sharing goals, methods, data, and findings
5. strengthening the scientific community in other ways

Decorum
6. validating empirical claims solely with empirical evidence
7. justifying the importance of empirical claims based solely on

whether other scientists will agree

4 / 5 .



Q&A (with suggestions for Q!)

● Solving methods problems by changing the question
● Which project should I work on?
● How hard do I need to work today?
● Academic transition: from private to public figure
● Protect ideas or give them away?
● Writing for impact (Who’s paid to read your work?)
● Coauthoring rules
● Presentations; conference talks; job talks
● How to plan a dissertation or book? Hint: you don’t.
● How can I learn how to write a publishable article?
● New ways you’ll be judged as a professional (IRB , COIs,

Ugrads, normative standards, etc.)
● Other questions appreciated!
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